District Health Assessment for Multiple District 325 through July 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

325C 155 0 155 0% 0 2 -2 3385 0 3385 97 162 -65 -1.88% 3,530 22 41% 1 0 46% 14% 13% 1% 40 17
325D 68 8 76 100% 0 0 0 1896 206 2102 24 55 =31 -1.45% 1,728 28 18% 0 0 43% 14% 8% 14% 17 8
325E 98 3 101 100% 0 0 0 2049 61 2110 32 50 -18  -0.85% 1,772 21 34% 0 0 26% 33% 19% 18% 18 9
325F 103 2 105 100% 0 0 0 2608 6 2614 54 116 62 -2.32% 2,454 25 31% 0 0 73% 1% 0% 10% 24 12
325G 118 4 122 100% 0 0 0 2658 109 2767 920 54 36 1.32% 2,724 23 30% 0 0 37% 24% 5% 6% 28 14
325H 97 2 99 100% 3 0 3 2181 20 2201 95 35 60 2.80% 1,903 22 33% 0 0 26% 31% 21% 10% 26 12
3251 139 3 142 100% 0 1 -1 2948 12 2960 131 75 56 1.93% 2,908 21 51% 4 0 86% 14% 4% 9% 45 21
325J 95 0 95 0% 3 0 3 2229 0 2229 97 7 26 1.18% 1,770 23 27% 0 0 47% 28% 5% 13% 30 15
325K 148 0 148 0% 0 0 0 3313 0 3313 94 123 -29  -0.87% 3,095 22 36% 0 0 41% 22% 16% 5% 40 19
325L 97 3 100 100% 0 0 0 2329 32 2361 40 68 -28 -1.17% 2,025 24 34% 0 0 45% 17% 22% 15% 33 16
325 M 135 3 138 100% 3 0 3 2965 37 3002 112 69 43 1.45% 2,522 22 43% 0 0 46% 1% 5% 9% 36 18
325N 108 8 116 100% 0 0 0 2101 88 2189 76 58 18 0.83% 2,385 19 59% 0 0 27% 15% 12% 20% 34 17 GST
325P 160 1 161 100% 0 0 0 3551 10 3561 238 133 105 3.04% 3,785 22 38% 0 0 56% 17% 12% 1% 37 17
325R 169 4 173 100% 0 0 0 3647 45 3692 17 68 49 1.35% 3,987 22 37% 0 0 32% 26% 16% 10% 48 23
3258 112 1 113 100% 2 0 2 1753 10 1763 102 59 43 2.50% 1,869 16 61% 0 0 28% 35% 19% 8% 33 16

1802 42 1844 100% 1" 3 8 39613 636 40249 1399 1196 203 0.51% 38,457 22 39% 2 0 45% 20% 12% 10% 489 234
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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